
Addendum II - Northeast Zonal Forum Proposal 

DATE _____________________________ PROPOSAL # _______________________________ 
  

MAKER(S)  POSITION/FROM  
    

INTENT  (GOAL) What is the goal of this proposal? 

 

 

 

 

RATIONALE (ISSUE or OPPORTUNITY) What issue or opportunity does this proposal address? 

 

 

 

 

I PROPOSE THAT : (SUGGESTED APPROACH - OPTIONAL) To accomplish the goal of the proposal, I propose that… 

 

 

 

 

FINANCIAL IMPACT(If known) 

 

 

 

POLICY AFFECTED(If known) 

 

 

 

A suggested approach may be simply what we decide on, but typically it will not be where decision making starts. 
First is the goal – Do we feel we wish to accomplish that goal? Does it address the issue or opportunity? 

After we decide we are on for the goal, if there’s a suggested approach proposed it is just that, a suggestion. 
In the end, the “how” something is accomplished we figure out together. 


